=

Central East (HHS Regic

tion Technology Transfer Conter Network

=1 —
_?;; AT TG

The Open and Curious Leader

Part 1 January 31, 2019 | Part 2 March 14, 2019
MILLERSVILLE, MD

WHO SHOULD ATTEND?

Supervisors and managers of the Anne
Arundel Health Department Substance
Use Disorders Services.

DETAILS & LOGISTICS

Date: January 31, 2019 and March 14, 2019
Time: 8:30 AM — 4:30 PM

Where:

Kinder Farm Park

1001 Kinder Farm Park Road
Millersville, MD 21108

Cost: FREE
Contact Hours: 6.5 NAADAC each

Meals: Continental breakfast and lunch
provided

PRESENTER:

Holly Ireland, Project
Director, Central East
ATTC. Holly has been
working in the behavioral
health field for 28 years.
She holds an MSW with
concentrations in Clinical
and Management and Community
Organization, and is a graduate of the
Shore Leadership program. She serves as
Adjunct Faculty for Salisbury University's
School of Social Work and holds a
certificate in online teaching and learning.

COURSE DESCRIPTION:

This course is designed to enhance
leadership knowledge and skills of the
attendees, and build cohesion among the
members of this leadership team. This will
be achieved over the course of two days:
the first being on January 31, and the
second on March 14, 2019.

LEARNING OBIJECTIVES

e Understand and identify the similarities
and differences between management
and leadership

e Evaluate personal strengths and areas
for growth for self management in the
leadership role

e Apply knowledge and skills in change
management at the individual, program
and systems levels

REGISTRATION: click here

Questions? Contact training@danyainstitute.org

The Central East ATTC is managed by the Danya Institute


http://attcnetwork.org/regional-centers/?rc=centraleast
https://docs.google.com/forms/d/1Mf6rrem7icEyYYM6f4YvfXCrPSz_AuYvCvMlnZY4YcA

