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Evaluation: SAMHSA’s GPRA

This webinar is provided by the National American Indian & Alaska Native ATTC, a program funded by the
Substance Abuse and Mental Health Services Administration (SAMHSA) and the Center for Substance Abuse
Treatment (CSAT).

Participation in our evaluation lets SAMHSA know:

*  How many people attended our webinar
*  How satisfied you are with our webinar
*  How useful our webinars are to you

Immediately following this webinar, you will be redirected to a customer satisfaction survey. Please take a few
minutes to give us your feedback on this webinar. . You can skip any questions that you do not want to answer,
and your participation in this survey is voluntary. Through the use of a coding system, your responses will be kept

confidential and it will not be possible to link your responses to you.
X Substance Abuse and Mental Health Services Administration

www.samhsa.gov » 1-877-SAMHSA-7 (1-877-726-4727)

We appreciate your response and look forward to hearing from you.
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Participation instructions:

+ To alternate between full screen mode,
please click on the full screen button
on the top right of the presentation
pod. (It looks like 4 arrows pointing out)

» To ask questions or share comments,
please type them into the chat pod and
hit “Enter.”
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REMINDER: STRATEGIC PLAN REQUIREMENT

= Use the results of a current needs assessment if
available to the tribe (or carry out a strategic planning
process to conduct needs and capacity assessments)
to identify gaps and resources from which to build
prevention, treatment and/or community-based
recovery support services (Funding Opportunity
Announcement (FOA) p.5).

= Complete a comprehensive strategic plan, based on
the most current epidemiological data for the tribe, to
address the gaps in prevention, treatment, and
recovery identified by the tribe.Tribes may use
existing plans if they have one available (FOA p. 7).

GOALS OFTHE FY 2018 TRIBAL OPIOID RESPONSE (TOR) GRANTS

= To address the opioid crisis in tribal communities by:

® |ncreasing access to culturally appropriate and evidence-
based treatment, including medication-assisted treatment
(MAT) using one of the three FDA-approved medications
for the treatment of opioid use disorder (OUD).

= Reducing unmet treatment need and opioid overdose-
related deaths through the provision of prevention,
treatment and/or recovery activities for OUD.

= Source FOA Page 4
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STRATEGIC PLANNING PROCESS

Getting Ready * Who will do the work? What are the issues/choices? Research.

Developing aVision and Mission Purpose. Change. Focus. Business.

Trends & SWOT most relevant to your organization and to which the

Assessing the Environment . " : : .
g strategic plan will respond. Also inform issues and strategies.

Ciritical Strategic Issues. Core Strategic Directions. Goals and
Objectives.

Why we exist .What trying to accomplish. How we will do it?

(3-40 pages) * Intro. Profile.Vision. Mission. Values. Strategic Issues. Core Strategies.
Goals and Objectives.

How organization is informed by and contributes to its achievement
(operational, program and project level goals, objectives and
activities).

Quarterly, Annually, 3-5 years

Monitoring and Evaluation .
g Performance Measurement/Evaluation

GOALS AND OBJECTIVES IN A STRATEGIC CONTEXT

There are many models for developing goals and objectives and their alignment
with other elements of a strategic plan

It is important that you, relevant elements of your organization and your
Funder have a shared understanding of what they mean and the order that
they flow in

The logic between strategic elements is essentially linear in that they flow from
broadest to the more specific 2 inform each other <> & add value <&

= Vision €-> Mission € -> Values/Principles € -> Priority Focus Areas <> Goals<&—>
Objectives €& > Strategy <> Tactics € > Activities, etc.

12

The following table shows brief definitions and flow in different models
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Standard Framework Strategic Planning Body of Balanced Scorecard
Knowledge

Core Strategic Directions -
Central forces that propel your
business toward its intended
objectives

Goal - What is the major change or

end result you are seeking in this area

Objectives - Short, Medium, Long

term.What are specific major changes

that you want to focus on (will lead
to the major change above)
Activities/Tasks - The key steps to
be taken to achieve an objective
Outcome Measures — How will
you know things have changed
...‘indicators’... things you can
measure

Different Approaches

Goals are the long-range,
generally-stated directional
themes or aims to be achieved in
accordance with the organization’s
vision and mission. (SPBOK
Strategies are the methods and
approaches taken to advance
goals.

Objectives are the quantifiable
milestones and targets to
demonstrate achievement of
goals.

Tactics are the tools used to
reach the objectives/targets.

Strategic Results — Desired
outcome for the main focus
areas (strategic themes)
Strategic Objectives —
Continuous improvement

activities that must be done to

be successful. Building blocks of

strategy

Measures/Targets — Analytical

basis for decision making

focusing on what matters most

Strategic initiatives —
Programs/Projects that term
strategy into operational and
actionable items

GOALS AND OBJECTIVES IN A STRATEGIC CONTEXT

= Also important to note goals and objectives are used/may be used in

multiple ways (and several models contemplate that)

m Strategic, Operational, Program, Project, Process, Outcome, etc.

= |n a strategic planning context we refer to ‘elevation (the 35,000 foot level
or the balcony level or the ground level etc.) to keep the distinctions clear

= The distinction to make is that the goals/objectives you set out in your
TOR proposal are at the program level compared to the strategic
objectives which focus more on answering the question ‘why’ rather than

‘what’
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Strategic Objectives Are “Mid-altitude”

Strategic
Altitude
30,000 ft. Vision & Mission type language:
“World-class”, “Provider of choice”, “High-
performance”
25,000 ft. Problem: Altitude too high (vague)

Risk: does not provide actionable focus and direction

. Strategic Objective language:
Strategic 7 X LA -
15,000 ft. T Improve client Service”, “Improve Staff Knowledge &
Objective skills”, “Increase Funding Diversity”, “Reduce Cost of

Service”

Project, program or service language:
“Train staff”, “Build a new system”, “Implement the
Ground new Food Pyramid Program"

Level Problem: Altitude too low (project specific)
Risk: Too narrowly defined; strictly operational

GOALS AND OBJECTIVES IN A STRATEGIC CONTEXT

m Examples:

= The process description on slide 10 anticipates goals and objectives at
different levels (strategic, program, etc.)

= SAMHSA’s Strategic Plan 2019-2023 notes that:

® “Given the broad range of issues and populations that SAMHSA
addresses, this Strategic Plan is not intended to be an inventory of all
objectives or activities SAMHSA will pursue. Rather, the Strategic Plan
presents priority goals and objectives reflecting important changes and
outcomes that SAMHSA aims to achieve over the next four years.” *
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GOALS AND OBJECTIVES IN A STRATEGIC CONTEXT

® “The SAMHSA Strategic Plan FY2019-FY2023 aligns with the U.S.
Department of Health and Human Services Strategic Plan FY2018-
FY2022. Specifically, the Priorities, Goals, Measurable Objectives of the
SAMHSA Strategic Plan FY2018-2023 will serve to advance HHS
Strategic Goal |, Objective 1.4 to Strengthen and Expand the
Healthcare Workforce to Meet America’s Diverse Needs; HHS Strategic
Goal 2, Objective 2.3 to Reduce the Impact of Mental and Substance
Use Disorders through Prevention, Early Intervention, Treatment and
Recovery Support; and HHS Strategic Goal 4, Objective 4.1 to Improve
Surveillance, Epidemiology, and Laboratory Services.* (page ) v

Writing Goals
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GOALS

= High-level strategic goals have the following characteristics:

Describe a future end-state that is supportive of the mission and vision
Describe actions in actionable terms

Relate to the expectations/requirements of all the major stakeholders and
employees and reveal the underlying reasons for running the business

Imply a completion date at some point in the future but not defined at this point

Can be divided into milestones that, in turn, can be translated into achievable,
assignable, and measurable objectives

Operational planning is a process of converting strategic goals and objectives to
tactical goals and objectives.

| S

GOALS

® Managers and staff often find it easier to align their own efforts on goals
rather than on the more generally-stated vision and mission statements.

= Should not be a group exercise

® For large organizations each program and administrative manager should take
the lead on their ‘units’ goals and objectives

= For smaller organizations one or two people should take responsibility for
drafting initial goals and objectives

® Several iterations may be necessary before a final document is agreed upon

® Important questions often arise and insights emerge

20

10
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GOALS DEFINED (FOA ANNEX E PAGE 45)

= A goal is a broad statement about the long-term expectation of what
should happen as a result of your program (the desired result).

= |t serves as the foundation for developing your program objectives.
® Goals should align with the statement of need that is described.

® Goals should only be one sentence.

CHARACTERISTICS OF EFFECTIVE GOALS

m Goals address outcomes, not how outcomes will be achieved;

m Goals describe the behavior or condition in the community expected to
change;

® Goals describe who will be affected by the project;
® Goals lead clearly to one or more measurable results; and

m Goals are concise.

22

11
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GOAL EXAMPLES

Increase tribal member access to MAT.

Decrease opioid overdose among tribal members.

Increase effectiveness of OUD treatment of tribal members.

Decrease access barriers to recovery housing for tribal MAT recipients.

12
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Writing Obijectives

OBJECTIVES DEFINED

= Objectives describe the results to be achieved and the manner in which
they will be achieved.

= Multiple objectives are generally needed to address a single goal.

= Well-written objectives help set program priorities and targets for
progress and accountability.

® |t is recommended that you avoid verbs that may have vague meanings to
describe the intended outcomes, like “understand” or “know” because it
may prove difficult to measure them. Instead, use verbs that document
action, such as: “By the end of 2018, 75% of program participants will be
placed in permanent housing.” *

13
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Objectives - also work at different altitudes (e.g. strategic, outcome,

process, program, project, etc.)

- Action statements that describe what must
be done to be successful over time

= Simple statements of strategic intent
= Easy to understand and represent or imply
continuous improvement
= Use “verb-object” format - typical verbs:
— Improve
Increase
Reduce
Decrease
Strengthen
Enhance
Lower

Characteristics of Good Strategic Objectives

Ag
5

Good Examples:
mprove
Customer
Satisfaction

Not-So-Good Examples:

Better: Improve
Knowledge & skills

Better: Increase Issue
Awareness

OBJECTIVES

= OQutcome objectives (end)

= Qutcomes that will be made by the end user of the organizations services

® Describes a change in behavior
= To increase...to decrease...to improve

m Define milestones in achievement

= Process objectives (means)

® Describe activities undertaken by an organization ...
= To develop...to implement...to establish...to conduct...

® Describes activities to be undertaken and guide implementation

14
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Could the following Ends vs Means
slides be shaped into some kind of
poll?

29

ENDS vs MEANS

I) Eliminate the cause of birth defects

2) Provide counseling and support to victims of crime
3) Make a profit — increase shareholder wealth

4) Assure that comprehensive, culturally acceptable personal and public health
services are available and accessible to First Nations people

5) Conduct Bio-medical research

6) Heal the wounds of crime

7) Increase the mental health of our clients

8) Provide leadership training and legal assistance to migrant workers
9) Decrease the problems of single parent children

10) Provide food and shelter to the homeless

15



11/16/2018

ENDS vs MEANS

I) Eliminate the cause of birth defects — Ends/Purpose

2) Provide counseling and support to victims of crime — Means/Programs
3) Make a profit — increase shareholder wealth — Ends/Purpose

4) Assure that comprehensive, culturally acceptable personal and public health services are
available and accessible to First Nations people — Ends/Purpose

5) Conduct Bio-medical research — Means/Programs

6) Heal the wounds of crime — Ends/Purpose

7) Increase the mental health of our clients — Ends/Purpose

8) Provide leadership training and legal assistance to migrant workers — Means/Programs
9) Decrease the problems of single parent children — Ends/Purpose

10) Provide food and shelter to the homeless — Means/Programs

FORMULAS FOR DRAFTING OBJECTIVES

= Balanced Score Card’s Verb-Object Format (above)

® |ncrease Access to Services

= Direction of change + Area of change + Target
population + Degree of change + Time frame

® To reduce the unemployment status of our graduating students so
that 75% are fully employed within six months of gsraduation

= SMART Acronym

= Obijectives that are specific, measurable, achievable, realistic,
and time-bound

16
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SMART OBJECTIVES (SAMHSA RECOMMENDS)

m Specific — Includes the “who” and “what” of program activities. Use only
one action verb to avoid issues with measuring success. For example,
“Outreach workers will administer the HIV risk assessment tool to at
least 100 injection drug users in the population of focus” is a more specific
objective than “Outreach workers will use their skills to reach out to drug
users on the street.”

SMART OBJECTIVES

® Measurable — How much change is expected. It must be possible to count
or otherwise quantify an activity or its results.

® The source of and mechanism for collecting measurement data can be
identified and that collection of the data is feasible for your program.A
baseline measurement is required to document change (e.g., to measure
the percentage of increase or decrease). If you plan to use a specific
measurement instrument, it is recommended that you incorporate its use
into the objective. Example: By 9/18 increase by 10% the number of 8™ 9t
and |10% grade students who disapprove of marijuana use as measured by
the annual school youth survey.

34

17
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SMART OBJECTIVES

= Achievable — Objectives should be attainable within a given time frame
and with available program resources. For example,“The new part-time
nutritionist will meet with seven teenage mothers each week to design a
complete dietary plan” is a more achievable objective than “Teenage
mothers will learn about proper nutrition.”

SMART OBJECTIVES

m Realistic — Objectives should be within the scope of the project and
propose reasonable programmatic steps that can be implemented within
a specific time frame. For example,“Two ex-gang members will make
one school presentation each week for two months to raise community

awareness about the presence of gangs” is a more realistic objective than

“Gang-related violence in the community will be eliminated.”

18
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SMART OBJECTIVES

= Time-bound — Provide a time frame indicating when the objective will
be measured or a time by when the objective will be met. For example,
“Five new peer educators will be recruited by the second quarter of the
first funding year” is a better objective than “New peer educators will be

hired.”

| N

OBJECTIVE EXAMPLES

= By June 1, 2018, LEA supervisory staff will have trained 75% of health
education teachers in the local school district on the selected,
evidence-based substance abuse prevention curriculum.

= By 11.30.18, onboard two OUD clinical staff and one outreach worker
to deliver TOR therapeutic services to 20 tribal members each month.

19
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I Sample Plans

20
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e
SAMHSA STRATEGIC PLAN 2019-2023"

Vision To provide leadership and resources — programs, policies, information and data, funding, and personnel — advance mental and substance use
disorder prevention, treatment, and recovery services in order to improve individual, community, and public health.

Mission To reduce the impact of substance misuse and mental iliness on America's communities.
« Supporting the adoption of evidence-based practices

Core % Increasing access to the full continuum of services for mental and substance use disorders

Principles | % Engaging in outreach to clinicians, grantees, patients, and the American public
% Collecting, analyzing, and disseminating data to inform policies, programs, and practices
“ Recognizing that the availability of mental and substance use disorder services is integral to everyone’s health

Priorities | 1: Combating the Opioid | 2: Addressing Serious Mental 3: Advancing Prevention, 4: Improving Data Collection, | 5: Strengthening
Crisis through the lliness and Serious Emotional Treatment, and Recovery Analysis, Dissemination, and | Health Practitioner
Expansion of Prevention, | Disturbances Support Services for Program and Policy Training and Education
Treatment, and Substance Use Evaluation
Recovery Support
Services

Goals Reduce opioid misuse, | Reduce the impact of serious Reduce the use of tobacco | Expand and improve the data | Improve the supply of

use disorder, overdose,
and related health
consequences, through
the implementation of
high quality, evidence-
based prevention,
treatment, and recovery
support services

mental illness (SMI) and serious

emotional disturbance (SED)
and improve treatment and
recovery support services
through implementation of the
comprehensive set of

recommendations put forward by

the Interdepartmental Serious
Mental lliness Coordinating
Committee (ISMICC)

(encompassing the full
range of tobacco products
and reduce the misuse of
alcohol, the use of illicit
drugs, and the misuse of
over-the- counter and
prescription medications
and their effects on the
health and well- being of
Americans

collection, analysis, evaluation,
and dissemination of
information related to mental
and substance use disorders
and receipt of services for
these conditions to inform
policy and programmatic
efforts, to assess the
effectiveness and quality of
services, and to determine the
impacts of policies, programs,
and practices

trained and culturally
competent
professionals and para-
professionals to
address the nation’s
mental and substance
use disorder healthcare
needs across the
lifespan 4l

SAMHSA STRATEGIC PLAN 2019-2023!

1.1: Strengthen public
health surveillance (5
How To)

2.1: Strengthen federal
coordination to improve
care (4 how to)

3.1: Increase public awareness and
subsequent behavior change
regarding the risks of substance use
with a focus on alcohol, marijuana,
and stimulants (5 how to)

4.1: Develop consistent data
collection strategies to identify
and track mental health and
substance use needs across the
nation (11 how to)

5.1: Develop and disseminate workforce training
and education tools, and core competencies to
prevent and address mental and substance use
disorders (6 how to)

1.2: Advance the
practice of pain
management (5 how to)

2.2: Facilitate access to
quality care through
services expansion,
outreach, and
engagement (11 how to)

3.2: Expand community
engagement around substance use
prevention, treatment, and recover
(3 how to)

4.2: Ensure that all SAMHSA
programs are evaluated in a
robust, timely, and high-quality
manner (4 how to)

5.2: Collaborate with HRSA, CMS, and other
partners to improve mental and substance use
disorder workforce opportunities, including
recruitment, training, and retention (8 how to)

1.3: Improve access to,
utilization of, and

2.3: Improve treatment
and recovery by closing

3.3: Reduce youth substance use
initiation through strengthening

4.3: Promote access to and use
of the nation's substance use and

5.3: Support use of credentialed peer providers
and other paraprofessionals as an integrated

engagement and the gap between what protective factors and reducing risk | mental health data and conduct component of the comprehensive care provided
Measurable retention in prevention, works and what is offered | factors (4 how to) program and policy evaluations by the primary and specialty care systems to
treatment, and recovery | (11 how to) and use the results to advance prevent substance use disorder and to address
Objectives support services (14 how the adoption of evidence-based the needs of individuals living with mental and
to) policies, programs, and practices | substance use disorders and their families (10
“ (7 how to) how to)
(plus “How we
will ac?om'phsh 1.4: Target the 2.4: Increase 3.4: Support the identification and
our objective”) availability and opportunities for diversion | adoption of evidence-based

distribution of overdose-
reversing drugs (7 how
to)

and improve care for
people with SMI or SED
involved in the criminal
and juvenile justice
systems (6 how to)

practices, programs, and policies
that prevent substance use,
increase provision of substance use
disorder treatment, and enable
individuals to achieve long-term
recovery (9 how to)

1.5: Support cutting-edge
research on pain and
addiction (3 how to)

2.5: Develop finance
strategies to increase
availability and
affordability of care (6
how to)

3.5: Strengthen federal coordination
to improve substance use
prevention, treatment, and recovery
support services (4 how to)

42

21
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Advancing Addiction Science National Institute on Drug Abuse 2016-2020 Strategic Plan
I

Mission Statement ‘ To advance science on the causes and consequences of drug use and addiction

Goals

Objectiv(

:Health
ublic Health
Aresearch

2 the impact of

ddiction on
mily, peers and

2 impact of

-, and systems-
elated to drug use
use disorders on

ind well-being

trategic

vith the
improve

and

»n of evidence-
1 findings into
ctice

43

fnha.ca/overdose

44

22
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L] I
SUPPORT PEOPLE ON
THEIR HEALING JOURNEY
- Focus on aftercare by: CREATE AN ACCESSIBLE RANGE
increasing consistency OF TREATMENT OPTIONS
of services that support
healing from trauma; - Access to injectable KEEP PEOPLE SAFER
proactively removing opioid agonist therapy WLEL e
impediments to access; (hydromorphone).
and supporting con- ) » - Prevent diversion from PREVENT PEOPLE WHO
N - Indigenous specific rescribed opioids t OVERDOSE FROM DYING
sistent pathways and B GTTEmE (ks P opioids to
linkages across service . tainted street drugs.
providers. Examine - Ensure wrap-around Slncreaselnimberof - Access to naloxone &
gaps in treatment support fcultural, and usage of Safe knovyle'dge of how to
centres in Fraser and counselling, other) for Consumption Sites. administer.
Vaqcouver Coastal all treatment options. . ! - Reduce stigma and
regions. -E @) elsile frestk > Impitamen: Eli mitigate risk for
PIPEIe) Ml EieEiE= checking opportunities. N
- Develop and resource ment/detox options. people using alone.

i « Public Education X
GEMmEREMEmER - Improve follow-up after about risk. - Improve community-
pain management B Wit (=l 911 link.

N overdose and discharge. inkage.
approaches which
include non-pharma- - Expand telehealth - Increase awareness of
cological options. options. Good Samaritan Drug
) Overdose Act.
- Long-term: Build and - Increase OAT services

enhance social and in community and - Ensure services are
emotional resilience rural settings. culturally safe and
and connection with trauma-informed.

) + Expand substance use
culture (i.e. access to .

N and pain management
counseling, Elders and SERES IR (S
cultural activities, PP . P Yy

A care settings.
health promotion
activities). - Expand cultural based
(including on-the-land)
treatment options.
45

First Nations Health Authority
Health through wellness

ACTIVITIES

= |dentify potential OUD prescribers.

= Connect potential OUD prescribers to MAT waiver training (24-hour
DEA waiver education) and cultural competency training.

|

Advertise clinical staff openings using tribal multimedia sources.

® Hire and train clinical staff (include SAMHSA’s opioid and other
resources).

23
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ACTIVITIES

= Reach out to the National Alliance for Recovery Residences to identify
MAT-capable recovery residences in our jurisdiction.

= |nvolve our staff with lived experience in meaningful roles in developing
the recovery housing options used by our program.

Example
Strategic Activities Plan Template

24
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Strategic Activities Plan Template Available for Use as Needed
(partial example)

m Clearly define and state the problem your strategic plan will solve. Identity the
activities that need to be completed to solve this problem.

= |dentify and analyze epidemiological data that will inform tribal needs associated
with the identified problem. It is important to identify needs before prescribing
solutions.

= Consider tribal capacity and strengths and challenges when developing your plan.
= Embed tribal traditions and values into your planning activities.

= Develop objectives that are measurable, define accountability, identify resources,
and establish timelines.

= Adapted from 2016 Action Strategy Planning Guide for Tribal Leaders by
Charles Dayton and Dr. Elaine Gagne

I S —
1. Required Activities

Goal 1: Increase tribal member access to Medication-Assisted Treatment (MAT).

Objective 1.1 Activities Target Date
- R Responsible Party(ies)
What specific ;m'::: :;ed o b: completed to Dot Completed

By 12.30.18, secure 1.1.1: identify potential OUD prescribers. YYZ Medical Director 11.20.18
agreement from two MAT

1.1.2: Connect potential OUD prescribers to MAT
waiver training (24-hour DEA waiver education) YYZ Project Director 11.30.18
and cultural competency training.

prescribers to serve our tribal
members with OUD.

1.1.3:00¢ 00K XXX
Objective 1.2 Activities - =
What specific activities need to be completed to P Party(ies) e | o
By 11.30.18, onboard two meet the objective? pleted

OUD dinical staff and one
outreach worker to deliver
TOR therapeutic and outreach
services

1.2.1: Advertise clinical staff openings using tribal | Y¥Z Human Resource
multimedia sources. Director

11.20.18

1.2.2: Hire and train clinical staff (include
SAMHSA’s opioid and other resources)

YYZ Project Director 12.20.18

25
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2. Required SELECTED Activities

Goal 2: Increase tribal member access to recovery support.

Objective 2.1 Activities

X Target Date
What specific activides need to be completedto | Responsible Party(ies)
meet the objective? Date Completed
2.1.1: Reach out to the National Alliance for
By 1.30.19, finalize two or rRecovery Residences to identify MAT-capable YYZ Project Director 11.20.18

more MAT-capable recovery recovery residences in our jurisdiction.
housing options for tribal
member referral.

2.1.2: involve our staff with lived experience in
meaningful roles in developing the recovery YYZ Recovery Coordinator | 12.20.18
housing options used by our program.

2.1.3: 20X K XX

3. ALLOWABLE Activities

Goal 3: Increase effectiveness of MAT with tribal members.

Objective 3.1 Activities

i Target Date
What specific activities need to be completed to Responsible Party(ies) -
meet the objective? Date Completed
.1.1: Revi ff j istri
risois o (Ll L pacou e | nzroecoiecor | 112328
/PR SR P OEDI ffective traditional Al/AN practices for Z Project Dire *

Al/NA practices in our TOR
program design 3.1.2: select effective practice to incorporate in
TOR project and schedule developer training.

YYZ Traming Director 12.20.18

3.1.3: 00 YOOL XXX
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UPCOMING RAPID STRATEGIC PLANNING WEBINAR DATES

= November 19,2018

= Bringing it All Together/Samples and Examples Part |
= November 28,2018

= Bringing it All Together/Samples and Examples Part 2
= April 9-12,2019

® Technical Assistance Gathering, Mystic Lake Resort, Minneapolis,
Minnesota

55

TOR RESOURCE PAGE

We have a dedicated web page for TOR grantees to access TA tools and
other guidance and to share ideas: Attcnetwork.org/native

= We've added new resources to our TOR Resource Page.

= You can now find an OUD Treatment Overview covering medication-
assisted treatment, as well as an example of medication-assisted treatment
policy.

= Direct link to sub page for the TA webinars:

http://attcnetwork.org/regional-
centers/content.aspx?!rc=native&content=CUSTOM3SUB|

56
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THANKYOU FOR JOINING US TODAY!

Finally, please send your grant proposal to:
TOR-TA@)jbsinternational.com

This will help us refine our presentations
to better suit your specific goals.

We can do great things together!

& National American Indian & Alaska Native
=
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o Jeff Ledolter, BA-

* Research Associate, Department of Community and
Behavioral Health, University of lowa

* Program Manager for: National American Indian and Alaska
Native Addiction Technology Transfer Center; NA/7AN ATTC
Tribal Opioid Response supplement

* University of lowa College of Public Health 145 N- Riverside
Drive, N 420 CPHB lowa City, lowa 52242

o (425) 499-0746
o Jeff-Ledolter@uiowa-edu
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