Table of Contents

Introduction
Acknowledgments
Overview of Training

Module 1 — Welcome & Introduction
Module 1 Overheads

Module 2 — Two Strategies, One Mission
Module 2 Overheads and Appendices

Module 3 — System Mapping
Module 3 Overheads and Appendices

Module 4 — The Substance Abusing Offender
Module 4 Overheads

Module 5 — Research and Practical Application of What Works
Module 5 Overheads and Appendices

Module 6 — Collaboration, Evaluation and Accountability
Module 6 Overheads and Appendices



Acknowledgments

In 1995, as part of the Center for Substance Abuse Treatment’s Addiction
Technology Transfer Center Criminal Justice Initiative, a comprehensive cross-
training curriculum, Criminal Justice and Substance Abuse: Working Together for
Change, was developed by the Mid-Atlantic Addiction Technology Transfer
Center (ATTC) at Virginia Commonwealth University. The resulting 15-module
curriculum, popular with both trainers and audiences, was instrumental in
increasing cross-discipline training efforts nationwide.

Several factors contributed to the need for a revised version in 2001, including
new research findings, significant developments in the practice of both
Corrections and Treatment, and feedback requesting additional topics, activities,
and more versatility. The result was Criminal Justice and Substance Abuse:
Working Together for Change (Revised) which included many of the original key
topic areas, although altering presentation methods and emphasis. With the
advent of the Serious and Violent Offender Reentry Initiative (SVORI), the
curriculum has been revised again to best meet the needs of the SVORI
grantees. This version is entitled Criminal Justice and Substance Abuse:
Working Together for Change (Adapted for the Serious and Violent Offender
Reentry Initiative-2005).

Many people contributed over the years to the evolution of this curriculum. The
authors would like to thank all of the trainers, trainees and experts who so
generously shared observations, ideas, resources, and support.

For this 2005 SVORI adaptation, we would like to mention especially Thomas D.
Carter, the project officer for this training initiative from the U.S, Department of
Justice, Office of Justice Programs, Bureau of Justice Assistance; and Kenneth
Robertson and Suzanne Rohrer, project officers from the Department of Health
and Human Services, Substance Abuse and Mental Health Services
Administration (SAMHSA) Center for Substance Abuse Treatment. In addition,
we would like to acknowledge the following Federal partner agencies which
support the SVORI project: the Departments of Health and Human Services,
SAMHSA'’s Center for Mental Health Services, Labor, Education, Housing and
Urban Development, Veterans Affairs and the Social Security Administration.
Other contributors to this SVORI adaptation include: curriculum editor and writer,
Edna Talboy; lead trainers for the SVORI Cross Training Faculty, Scott Reiner
and Marty LaBarbera; the SVORI Cross Training Faculty, Thea Tate, Lorraine
Robinson, Pamela Kost, Thomas Rodman, Walter Carlson, Teri Gardner,



Bobbie J. Herron-Boyer, Jean Bellinger, James C. May and Gerald Garrett;
ATTC National Office staff Angel Lee and Mary Beth Johnson.

Contributors to the 1995 and 2001 versions include: Philip Orrick of the Gulf
Coast ATTC; the ATTC Criminal Justice Committee; Ross Downey of the
Missouri Division of Probation and Parole; Teri Gardner of the Ohio Division of
Alcohol and Drug Addiction Services; national trainer Robin Roberts Harven;
James C. May of the Richmond Virginia Behavioral Health Authority; Liz Moore
of the Texas Department of Criminal Justice; national trainer Kenneth Osborne;
Steve Narrow of the Missouri 32™ Judicial Circuit Drug Court; Gloria Danziger
of the American Bar Association, and Gerald Garrett of the University of
Massachusetts, Boston. We are especially grateful to Marge Pilot, Sally
Burgess and Rich Hayton whose reworking of the final draft so dramatically
improved the instructional design of the training.



Overview of Training

TRAINER REQUIREMENTS
Training Teams

Because the training audience includes both Substance Abuse Treatment and
Criminal Justice staff, it is highly recommended that the curriculum be delivered
by a team of co-trainers whose combined expertise and diversity make them
credible with all disciplines represented. More important, the team will provide a
working model for the participants of the type of collaborative and respectful
professional interaction between systems that is the ultimate goal of this training
effort. In addition, a team can better meet the demands of the training.

Process-Training Expertise

Several modules involve activities that elicit and examine participants’ emotional
responses. It is important that at least one of the trainers is proficient and
comfortable facilitating this type of training. Otherwise, the training will not be a
safe experience for the participants.

AUDIENCE SIZE

The purpose of the training needs to be kept in mind when determining audience
size. Itis essential that there be a fairly balanced representation of Criminal
Justice and Substance Abuse Treatment participants. To facilitate genuine
discussion, interaction, exploration challenges, and brainstorming of solutions,
there should be no more than 35 participants, though 25 is optimal.



LENGTH

Each module is self-contained and can be delivered separately with minimal
adaptation. However, the curriculum as a whole is designed to be delivered over
11.5 hours during two consecutive days.

TRAINER GUIDE
Modules

The trainer guide is divided into 6 modules. Each module contains a general
overview of the training, a listing of materials and equipment needed, as well as a
complete training script, overheads and appendices.

Training Script

The page is divided into two columns. The left column describes trainer activity
and time allotted; the right column provides the script. The training script for
each module provides the trainer with context and a basis for development of his
or her presentation. It is not intended to be read aloud word for word.
Adaptations, such as providing examples from personal experience, addition (or
deletion) of material appropriate to specific needs in the audience, and use of the
trainer’s preferred vocabulary and style of expression are expected.

ROOM SETUP

Videos are shown several times during the training, so unobstructed view for all
participants is important. Room setup needs to provide adequate writing
surfaces for participants and must also allow for small groups to work together
with adequate work surface. Tables that comfortably fit 5-6 persons are ideal.
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