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Clinical Supervision Foundations
Module One

Roles and Definitions




Module One: Learning Objectives

1. Define primary goals of
supervisory practice

2. ldentify discrepancies between
iIdeal and current practice

3. Analyze own supervisory practice

4. ldentify barriers to balancing roles and
responsibilities
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Clinical Supervision Defined
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Clinical Supervision

e Compare how you
currently spend your
time and how you
wish you could
spend your time.

« What would you
need to do to reduce
the discrepancy?
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Four Supervisory Goals

Promote professional growth
2. Protect welfare of clients

3. Monitor counselor
performance

4. Empower counselor
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Responsibilities

.\dentify Needs -Hiring/firing
-Instruct -Structure work

-Model -Promotions
-Give Feedback -Quality oversight

_Consult with the &organi.‘?’."g and
counselor elegating work

Clinical Administrative
Supervision Supervision

Evaluation |

Clinica
Supervisor
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Roles of the Clinical Supervisor

Teacher

Mentor
Consultant
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