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Clinical Supervision Foundations
Module Five

Assessment Resources
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Recap

Yesterday we covered:

• Definition, Roles & Responsibilities

• Personal Model of Supervision

• Supervisory Alliance

• Modalities and Methods
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Agenda for Day 2

Today we will add tools and skills:

• Assessment Resources

• Performance Evaluation

• Counselor Development
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Module 5:  Learning Objectives

1. Understand the value of a developmental 
perspective

2. Link TAP 21: Addiction Counseling 
Competencies to the companion Performance 
Assessment Rubrics

3. Assess counselor performance and develop 
learning goals using TAP 21                               
and the Rubrics 

Participant Workbook – p. 43
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IDM Individual Development Model

• 8 Domains
• 3 Overriding 

structures

Participant Workbook – p. 44
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TAP 21: Foundations & Practice Dimensions

CSAT (2006). p. 3

Participant Workbook – p. 45
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TAP 21: Competencies and KSAs

CSAT  (2006). p. 39

Participant Workbook – p. 47
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Competencies & Rubrics

Participant Workbook – p. 47
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Performance Assessment Rubrics

Gallon & Porter (2011). Performance Assessment Rubrics         
for the Addiction Counseling Competencies, p.12. 
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Screening Competency

Gallon & Porter (2011) p.116. 

Participant Workbook – p. 46
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Rubrics for Competency

Gallon & Porter (2011) p.31. 
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Rubrics Exercise
Think of a specific supervisee (or counselor) for 
whom Competency 24 has been a challenge: 

1. Use rubric for Competency 24 to assess/rate proficiency.

2. Use the KSA breakdown to identify issues for improvement.

3. Explain your assessment of counselor’s proficiency in 
Competency 24.

4. Propose one or two learning goals with “supervisee” to 
consider based on KSAs.

5. Summarize discussion.

6. Exchange roles and repeat the exercise.

Participant Workbook – p. 45
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Learning Styles

Northwest Frontier ATTC. (2005). Counselor as educator‐Part 2: Learning styles‐
teaching styles. Addiction Messenger , 8 , 3.

Participant Workbook – p. 48
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Tailored Supervision

 Provide focused support

 Continually assess counselor 
needs

 Facilitate outcome‐oriented 
planning 

 Recommend training 
opportunities

 Assist in developing a career 
ladder

Participant Workbook – p. 48


