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TOP 5

1. PLAN 
AHEAD

• Where is the facilitator?
Where are the clients?

Safety protocol changes
• Type of group-

Psychoeducational, 
Process, etc.

• Size of group-what is the 
cap?

• Open or closed
• Group “Rules” shared 

when clients log on
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2.  Co-Facilitator 
recommended

1 to Lead group & 1 to 
support/watch chat, 
watch for raised hands 
and any safety issues
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3.  Call ahead 
safety check 
with client

• Where will you be when you attend 
group? (address/location) If we should 
get disconnected during group, what 
number can we use to reach you?

• Is anyone else going to be there with 
you during group session?

• Are you able to be in a private space?

• If someone was to come into your 
space, we will use the safe word 
________.  If a group member states 
the safe word, we all pause.  



TOP 5
4. Interactive 
Activities 

• What is available on the 
platform?

(white board, break out 
rooms, annotate, polls, etc.)
• Practice, Practice, Practice
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5. Facilitator 
drives the bus

In charge of Mute, If something 
appears unsafe, directions as 
how to share or speak (chat or 
raise virtual hand), etc.  



DISCLAIMER: Information exchanged and views expressed during these virtual 
sessions reflect the professionals' conducting the session best understanding 
of the science or promising practices and should not be seen as directives. We 
encourage all participants to reflect on the context discussed during the 
learning series and to take that information to colleagues and/or supervisors for 
further discussion especially in the context of state rules or regulations. 
Professionals conducting these sessions will not make recommendations 
regarding specific video conferencing platforms or other technologies. In 
addition, content related to Privacy and Security and 42 CFR Part 2 presented 
during these sessions should not be construed as legal advice and participants 
are directed to discuss recommendations with their agency’s legal counsel. 
Finally, participants will be referred to SAMHSA resources that provide 
additional information regarding delivering services virtually.


