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1) Identify and engage vulnerable communities through local, state, territory, tribes and national partners. 

2) Nurture existing and develop new partnerships to ensure the NCRN is an active information dissemination network.

3) Partner with vulnerable communities and national, state, local, and government organizations to provide and disseminate 
culturally and linguistically appropriate information throughout states, territories, and tribes. 

4) Use technology to link members of the priority vulnerable communities to community health workers, COVID-19 healthcare 
and social services, including testing, vaccinations, behavioral health counseling, and links to primary care practices. 

5) Monitor and evaluate the success of the services and measure outcomes using process improvement methods to improve the 
quality of the overall program. 

6) Use broad and comprehensive dissemination methods, including mainstream media, white papers, and publications as 
resources and strategies to add to the body of scientific knowledge and to bring awareness, participation, education and training.

Goal: Mitigate the Impact of COVID-19 on Vulnerable Populations

Objectives



The National COVID-19 Resiliency Network (NCRN) 
Mitigating the Impact of COVID-19 on Vulnerable Populations

Technology Platform



ZIP CODE/COMMUNITY à CULTUREà RISK à TESTING à CARE 



Virtual-Collaboration
Provide a platform for public partnerships and organizations to collaborate and manage resources for 
individuals and communities at scale

Telco/Telehealth
Work with affiliated health system partners to offload volume of patient inquiries around 
testing, medication management, education, refills, etc.,

Outreach Services
Proactively reach out to individuals and communities with resource to assist with COVID-19 
transportation needs to assist with coordination and delivery

Chat Bot
Symptom Checker, testing locator and general information inquiries to help drive 
consumers to the right channels for their needs. 

Digital Presence
COVID-19 Digital triage process via web and mobile applications

Click HERE to start your 
COVID-19 screening

Leverage existing subject matter professionals to leverage key partnership and scale services in response to COVID-19

Accelerating Consumer Engagement Technologies

National COVID-19 
Resiliency Network

• Ability to deploy technology in multiple languages may be offered
• Also state that appropriate federal and state privacy rules will be incorporated into the solution.

Hello Sarah



NCRN Partnerships (Year 1) 

National •Strategic Partners

State, 
Territory 

and Tribes 

•CBOs, Health Systems, Local 
OrganizationsCommunity

•State OMH, Public Health

CHWs

Partner Capabilities
ü Connection with Racial and Ethnic Groups
ü Reach/Breadth
ü Ability to Communicate with community
ü Boots on the Ground Capability (CHWs)
ü Existing Resources

(#40 organizations)

(#300 organizations)

(#52 organizations)

(#2000
individuals)



Community Partner National
State 

Specific
All Racial and 
Ethnic Groups 

Asian Pacific 
Islander 

African 
Diaspora Latinos 

Alaskan 
Natives

Native 
Americans

Meat 
Packing 
Workers Disabled

Migrant 
Workers Prison 

Population
UNIDOS US 1 0 0 0 1 0 1 0 1 0

National Latino Behavioral Health Assoc. 1 0 0 0 1 0 1 0 1 0

University of TX El Paso (migrant workers) 0 1 0 0 0 1 0 1 0 1 0

Charles Drew University Medical School 0 1 0 0 1 1 0 0 0 0

100 Black Men of America 1 0 0 1 0 0 0 0 0 0

Asian & Pacific Islander American Health Forum (APIAHF) 1 0 1 0 0 0 0 0 0 0

National Council on Urban Indian Health 1 0 0 0 0 1 0 0 0 0

Alliance for Strong Families and Communities 1 1 1 1 1 1 1 0 0 0 0

Center for Victims of Torture 1 0 0 1 1 0 0 0 0 0

United Front for the Haitian Diaspora 1 0 0 1 0 0 0 0 0 0

Association of Asian Pacific Community Health 
Organizations (AAPCHO)

1 0 1 0 0 0 0 0 0 0

National Association of Community Health Workers 
(NACHC)- Health Resources in Action 1 1 1 1 1 1 1 1 1 1 1

University of Alaska Fairbanks’ Center for Alaska Native 
Health Research (CANHR) 0 1 0 0 0 0 1 1 0 0 0 0

LINKS 1 0 0 1 0 0 0 0 0

Institute for eHealth Equity/AME 0 0 0 1 0 0 0 0 0 0

Association of University Centers on Disabilities (AUCD) 1 1 1 1 1 1 1 0 1 0 0

University of Hawaii (Asian Pacific Islanders) 1 0 1 0 0 0 0 0 0 0

Dream Corp 1 1 1 1 1 0 0 0 1

number of organizations serving a specific group 14 3 3 7 10 9 4 6 4 2 4 2

% of all organizations servicing the group (total 
Organizations -18) 78% 17% 17% 39% 56% 50% 22% 33% 22% 11% 22% 11%



National COVID-19 Resiliency Network  Five Priority Communities Impacted by COVID 19 (Phase 1)

State/Territory Priority Areas Vulnerable Communities Reasoning (all communities touch HPSAs)

Florida

Georgia

Jefferson & Taylor County
South 

African American
Hispanic
Migrant Workers

Rising COVID-19 infection rates among African Americans and Migrant 
Farm Workers

Louisiana Orleans,
Jefferson,
East Baton Rouge Parishes

African American
Incarcerated

Quick rise in cases and deaths, 2nd highest incarcerated population in 
US, need for culturally appropriate approach for African Americans

Navajo Nation Reservation touches Arizona, New 
Mexico, Utah

Native Indian Largest American Indian population with the highest infection rate and 
most deaths; Need for additional culturally relevant resources

California

Hawaii

Los Angeles

Hawaii, all counties

African American
Asian Pacific Islanders
Hispanic

CA has Highest cases in US
Asian Pacific Islanders highly impacted in CA and HI

Rural consortium
Texas

Alaska

El Paso, Moore County

Anchorage

Hispanic
Migrant workers
• Meat Packing
• Farmers

Alaskan Native

Migrant Meat Packing and Farmer industry highly impacted

Alaskan Natives at higher risk for COVID-19 related morbidity and 
mortality



Modeling Health Equitable Programs





PETAL Framework

Prioritize Health Equity                         Engage Community                 Target Health Disparities               Act on Data                         Learn and Improve 

We have developed the PETAL framework, the first to 
apply a health equity lens to a learning health system 
(LHS) approach to transform healthcare organizations 
and communities. 



Publications (public access) 



Website
www.msm.edu/ncrn

Twitter
@COVID_19Network 

Email Address
ncrn@msm.eduStay in Touch 

with Us!

Become A Network Community Outreach Partner or 
Member!

Facebook
@NationalCOVID19Network



Contact Us

Media Inquiries 

Community Engagement 
Danielle Baker, Director of Community Engagement 
dybaker@msm.edu

General Inquiries 
ncrn@msm.edu

Brittaney Bethea, Director of Communications and 
Dissemination: bbethea@msm.edu

Network Membership Inquiries 
Charlene Smith, Program Manager

clsmith@msm.edu


