




















































Core

Fear

Ignorance

Confusion

Insecurity

Empowerment

On Conscious and 

Unconscious Levels

Reinfored/

Bombarded with 

Messages from

Institutions

Churches

Schools

Television

Legal System

Mental Health

Medicine

Business

Culture

Practices

Song 

Lyrics

Language

Media

Patterns of 

Thought

Enforced

Sanctioned

Stigmatized

Rewards and 

Punishments

Privilege

Persecution

Discrimination

No Blame, No Consciousness, 

No Guilt, No Choice

Biases

Stereotypes

Prejudices

History

Habit

Tradition

Born into World with 

Mechanics in Place

Limited Information

No Information

Misinformation

Taught on a Personal Level

by Parents, Relatives, Teachers,

People We Love and Trust:

Shapers of Expectations, Norms,

Values, Roles, Rules, Models of Ways to Be.

Sources of Dreams

Socialized

Do Nothing

Reframe

Resulting in

Dissonance, Silence,

Anger, Dehumanization,

Guilt, Collusion, Ignorance, 

Self-Hatred, Stress, Lack of Reality,

Horizontal Violence,

Inconsistency, Violence, Crime,

Internalization of Patterns

of Power

Change

Raise Consciousness

Interrupt

Educate
Take a Stand

Question

Institutional and 

Cultural 

Socialization

The 

Beginning

Actions

Direction

for Change
Results

Enforcement

First Socialization
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Core
Self-Love

Self-Esteem

Balance

Joy

Support

Security

Spiritual Base

Change in How We value 

Others and See the World

Change within the Core of 

People about What They 

Believe about Themselves

Change in Structure 

Assumptions Philosophy 

Rules, Roles

Interpersonal

Interpersonal

Systemic

Critical Incident

That Creates 

Cognitive

Dissonance

Working With Others

A. People “Like Us” for Support

B. People “Different from Us”

for building Coalitions, 

Questioning Assumptions, 

Rules, Roles and Structures 

of Systems

Organizing Action

Planning, Lobbying, Fund 

Raising, Educating, Renaming 

Reality, Refusing to Collude 

or Take Privilege, Being a Role 

Model, an Ally, Transforming 

Anger, Moving into Action

Critically Transforming Institutes

And Creating New Culture

Influencing:  Policy, Assumptions, Structures, Definitions, Rules, Taking 

Leadership, Risks, Guiding Change, Healing , “Power Shared”

Integrating, Spreading 

Hope and Inspiration, 

Living Our Dreams, 

Modeling Authenticity, 

Integrity and Wholeness, 

Taking Care of Self and 

Others

Empowerment of Self:

Introspection, Education

Consciousness Raising

Gaining:       Dismantling:

Inspiration         Collusion

Authenticity       Privilege

Developing:     Internalized 

Analysis & Oppression

Tools

Movement Out of Self Toward Others Seeking

Experience and Exposure Speaking Out and Naming

Injustices  Taking Stands, Using Tools, Exploring and Experimenting 

Chart




