
Leading through Change

Tuesday, May 10, 2022
3:00pm-5:00pm PT

Register at:
https://uclahs.zoom.us/meeting/register/tJUpcOGpqD4tH9

Wg7v_91CRhNTmnmPqLHKxH

We live in times of unprecedented change. Sounds cliché, 
right? But anyone who leads teams knows it is absolutely 
true. How do we create the conditions for our teams to 

embrace change, when their brains (and ours) are wired to 
see discontinuities as a threat? How do we build a coalition 

that will drive the change without us feeling like we’re 
pushing a rock uphill? In this two-hour live virtual session, 

we will learn a step-by-step framework for breaking 
through inertia, generating “pull”, and creating self-

sustaining momentum toward a desired change. At the 
conclusion of the session, participants will learn about an 

intensive technical assistance change management 
initiative available through the Pacific Southwest ATTC.

PRESENTER

Dennis Skinner
President, MANY-TO-ONE

Who should attend?

Team Leads, Clinical Supervisors, 
Program/Site Managers, Quality 

Management/Quality 
Improvement Specialists, and all 

other Behavioral Health 
Specialists/Clinicians

CE credit provided at 

NO COST

Learning Objectives:
At the end of this two-hour interactive live virtual session, participants will be able to:
1. Explain at least three (3) key findings from brain science leading to change resistance.
2. Identify at least three (3) obstacles to driving and sustaining transformation and discuss

one (1) strategy to remove or reduce identified barriers.
3. Formulate at least three (3) elements of a compelling change narrative to inspire and

engage others.

Sponsored By:
UCLA Integrated Substance Abuse Programs and the Pacific Southwest Addiction Technology Transfer Center

https://uclahs.zoom.us/meeting/register/tJUpcOGpqD4tH9Wg7v_91CRhNTmnmPqLHKxH


This session meets the qualifications for the provision of two (2.0) continuing education credits/contact hours (CEs/CEHs). 

UCLA Integrated Substance Abuse Programs (ISAP) is approved by the American Psychological  Association to 
sponsor continuing education for psychologists. UCLA ISAP maintains responsibility for this program and its 
content. 
UCLA ISAP is approved by the California Association of Marriage and Family Therapists to sponsor continuing 

education for LMFTs, LCSWs, LPCCs, and/or LEPs (Provider #64812). UCLA ISAP maintains responsibility for this 
program/course and its content. Course meets the qualifications for two (2.0) hours of continuing education credit for LMFTs,
LCSWs, LPCCS, and LEPs as required by the California Board of Behavioral  Sciences. UCLA ISAP is also an approved provider of
continuing education for RADTs I/II, CADCs-CASs, CADCs I/II, CADCs-CSs, and LAADCs (CCAPP, #2N- 00-445-1123), CATCs 
(ACCBC/CAADE, #CP40 872 C 0822), and CAODCs (CADTP, #151). Provider approved by the California Board of Registered 
Nursing, Provider #15455, for 2.0 contact hours. UNR CASAT is an approved provider of continuing education credit for NCACs 
I/II and MACs through the National Association of Alcoholism and Drug Abuse Counselors (NAADAC, #98165). The training is 
approved by the Hawaii State Department of Health’s Alcohol and Drug Abuse Division for # education content hours (CSAC, 
CCJP, CCS, CPS, CCDP-D, and CSAPA). This program is approved by the National Association of Social Workers-Hawaii Chapter 
NASWHI-CEP-005 for up to two (2.0) Social Work continuing education contact hour(s), zero (0) specifically in Ethics.
Partial credit will not be available for those participants who arrive late or leave early.

Continuing education credit will be awarded within 6-8 weeks following completion of the workshop.

Instructions for Filing a Grievance Concerning UCLA ISAP’s Continuing Education Program: 
Please contact Dr. Thomas E. Freese, CE Program Administrator, in writing 

(UCLA ISAP, 10911 Weyburn Ave, Suite 200, Los Angeles, CA 90024) or by phone (310-267-5397). 
Alternately, you may contact Dr. Gloria Miele or Dr. James Peck, ISAP-affiliated doctoral-level psychologists responsible for 

program planning for the ISAP CE Program. Drs. Miele and Peck can be reached in writing at: 10911 Weyburn Ave, Suite 200, 
Los Angeles, CA 90024 or by phone at: 310-267-5888 (Miele) or 310-267-5346 (Peck).

You will be notified via email  if space has been reserved for you upon receipt of your online registration. 

****Please be sure you received a confirmation email before attending the workshop****

Please contact Victoria Norith by phone (310) 267-5408 or e-mail at vnorith@mednet.ucla.edu if you have questions, 
concerns, special needs, or require additional information before registering for the workshop.

If you need a disability-related reasonable accommodation/alternative format for this event, 
please contact Victoria Norith by phone (310) 267-5408 or e-mail at vnorith@mednet.ucla.edu at least 1 
week in advance of the workshop.

Refund/Cancellation Policy: Notice of cancellation must be made at least 72 hours in advance of the workshop by contacting 
Victoria Norith by phone (310) 267-5408  or email at vnorith@mednet.ucla.edu. You can also cancel directly via zoom.
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