The Role of Implementation
Champions in Your
Organization

Identifying and preparing champions in your setting is one of the many identified Implementation Strategies that
can help an organization implement a change.

An implementation “champion” is defined as someone who is an integral part of the implementation process and is
internal to the agency. The champion works to drive the implementation process or change effort. Common
characteristics of Implementation Champions include, but are not limited to (1, 2, 3):

Intrinsic interest and commitment to the implementation process;

Commitment and diligence to drive the implementation efforts, even without formal recognition;
Demonstrated capacity, credibility, engagement, and influence with the team/agency;
Enthusiastic and energetic approach; persistent and dynamic style; and

Strength of conviction.

Benefits of Utilizing an Implementation Champion

Champions are “necessary but not sufficient” for the process of implementing a new process or
initiative. (1)

e Clinical champions are typically existing staff members already engaged in the role. (4)

e Limited data exist on methods of training champions, but outcomes indicate that champions
are important to successful implementation and sustainment of the new program or
intervention. (4)

e Champions can play a key role in identifying and remedying implementation challenges and
often help improve team motivation. (1, 4)

How to Support an Implementation Champion:
¢ |dentify a champion in your agency.
¢ Provide your champion with organizational support and resources (funding, time, staff, etc.).
e Remember that while a champion is an important component of an implementation change
effort, they represent one of several key elements of a comprehensive process.



https://attcnetwork.org/dissemination-and-implementation-toolkit/

Share yoww thoughts here

List potential champions in your organization.

Share yoww thoughts here

Brainstorm ways to support champions in your organization.

Share youwr thoughts here

How do you plan to engage your champions in the bigger implementation process?

Additional Resources and References:

Resources
Additional information on Champions can be found at: https://cfirguide.org/constructs-old/champions/
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